Eagle Project Start-up Actions and Requirements

Scout Name ___________________________________

Action:







Date

Initials

1.  Meet with Scoutmaster or Troop Committee

Advancement Chairman and discuss the Eagle Junior

Leadership Project procedures and requirements

________
________

2.  Make a list of at least two projects you want to do.
________
________
Discuss them with Scoutmaster.  Draft the Eagle Project

Workbook.

3.  Conduct research and study on all aspects of your
________
________

project.  Gather reference material, drawing, material

cost.  Organize this material into a file folder.

4.  Conduct a planning meeting with each organization
________
________

involved in your project.  Make sure that they understand

and agree with your project plans and timetable.

5.  Complete the Project Workbook.  Make sure that you 
________
________

have completed the following:  Have a project time log

with date, names, and hours worked to date.  Designs or drawing of

all items to be constructed.  Start date and times with 

estimate of hours required to complete project.  List of

materials required for project with estimated cost and 

how you are going to acquire materials.  Take before

photo’s if appropriate and include in workbook.

6.  Schedule a meeting with the organization


________
________

representative  to review workbook and sign.

7.  Meet with Scoutmaster and review workbook

________
________

and have him sign. 
8.  Schedule a meeting with the Trail of Tears

________
________

District Advancement Chair and get his signature.

9.  Arrange for all materials to be at worksite prior to scheduling project First work day.

10.  Get scouts in t he troop to volunteer to help you with project.

11.  Start first work day (on time) with safety briefing and assign work tasks.
